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Unleash your Family
Farm's full potential, Boost
Productivity, and Regain
Control Over Your Time. 

SPECIAL

EDITION



Shift Your Mindset
Stop following outdated practices. Embrace
new tools and ideas to increase efficiency.

Identify one practice that hasn’t changed in 3+
years (e.g., checking emails as you receive, storing
files anywhere on computer, etc.). Scrap it.

Identify 3 main weaknesses in your style of
leading your business and family. Pick the top one
and enroll to self-help books or find podcasts that
can help you adapt alternative ways.

Join a community or online farming group through
social media focused on innovation. Get ideas and
implement one new strategy each month.

☐ 

☐ 

☐ 

Systemise Your Farm
Automate repetitive tasks to free up 10+
hours a week.

Research effective farm tech tools that can
simplify your current record keeping practices.
Pick one to start using this week.

Implement a Task Management System to track
tasks and set up automated reminders for
planting, harvesting, and watering schedules.

Create simple procedures, videos or flowcharts
to delegate simple repetitive tasks that others
can do.

☐ 

☐ 

☐ 

Delegate & Empower
Stop doing everything yourself. Build a strong
team and delegate.

List 3 tasks you’re currently doing that can be
handed off. Choose one and train a team
member within 2 days. Repeat.

Set up a weekly team meeting. Use this session
to discuss priorities, shift accountability to your
staff and track progress without you getting
involved in every detail.

Assign full responsibility for one core area (e.g.,
animal care, crop management) to a staff
member. Update their position description or
agreement. They own it, you only oversee.

☐ 

☐ 

☐ 

Create Your Time-
Freedom Roadmap 
Take control of your schedule and prioritise
what matters most.

Spend 30 minutes mapping out your top 3
goals for the year. Pick the highest-impact
ones and focus on them.

Block out 2 hours for deep work on yourself
and your goals. Schedule these hours first
thing every day for the next 7 days.

Set a recurring daily reflection time. Track
what wasted your time each day and adjust
the next day to eliminate distractions.

☐ 

☐ 

☐ 

Get Personalised
Advice from an Expert
Accelerate your progress, get customised
advice that fits your farm’s unique needs

Schedule a 15-minute consultation via
www.enableag.com.au/discovery-call
or scan the QR code below.

Gain expert guidance on one key area.
Understand if Enable Ag’s proven strategies
resonate with you.

Establish a connection, read our blogs,
follow us on social media and podcasts.

☐ 

☐ 

☐ 

Let’s take 15-minutes to find out if the Time-
Freedom Program is a great option for you.

Leverage proven methods to boost
productivity and make better decisions

Streamline operations to save time and effort

Discover hidden opportunities by reviewing
your people management approach

Regain control over your time and achieve
a better work-life balance

Scan QR code to
Schedule Your
15-Minute
Discovery Call

Farmers’ Ultimate Freedom Checklist
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Your Roadmap to Freedom of Time for Your Farm and Life.

https://enableag.com.au/discovery-call/#top
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Enable Ag’s Success Stories

J U L I A N  V O N  B I B R A
W  a n d  C  v o n  B i b r a

“ R a m  m a d e  m e  r e a l i z e  t h e  i n e f f i c i e n c i e s  i n  m y  o p e r a t i o n s
. . . s m a l l  i m p r o v e m e n t s  w i t h  h i g h  i m p a c t . . . n o w  m y  t e a m  i s
m o r e  s t r u c t u r e d  a n d  c o n n e c t e d ,  b o o s t i n g  p r o d u c t i v i t y
s i g n i f i c a n t l y .  T o  h a v e  a  m e n t o r  w h o  c a n  g e n t l y  p r o v i d e
a d v i c e  w i t h o u t  b e i n g  t o o  b r u t a l  i s  v e r y  p o w e r f u l  a n d  R a m
h a s  a  d e l i g h t f u l  w a y  o f  d o i n g  t h a t .  T h e  p r o c e s s  h a s  b e e n
e n l i g h t e n i n g . ”

R O B  O ’ C O N N O R
B e n h a m  T a s m a n i a

“ I ’ v e  m o v e d  f r o m  m i c r o - m a n a g e m e n t  t o
e m p o w e r i n g  m y  s t a f f . . . t h i s  h a s  l e d  t o  b e t t e r  t a s k

m a n a g e m e n t  a n d  g r e a t e r  s a t i s f a c t i o n ,  b e n e f i t i n g  m e
a n d  m y  b u s i n e s s  i m m e n s e l y .  E n a b l e  A g  d i d n ’ t  j u s t

f i x  m y  p r o b l e m s  b u t  a l s o  t o o k  m y  l i v e s t o c k
e n t e r p r i s e  t o  t h e  n e x t  l e v e l . ”

R O B  B R A D L E Y
W o l l e n  P a r k ,  N u f f i e l d  A u s t r a l i a  E x - C h a i r m a n

“ W e  w e r e  h e s i t a n t  a t  f i r s t . . . b u t  o n c e  w e  s a w  t h e
t r a n s f o r m a t i v e  c h a n g e s ,  c o n f i d e n c e  g r e w .  W i t h  t h i s
c h a n g e  i n  t h i n k i n g ,  o u r  f r u s t r a t i o n s  o f  t h e  p a s t  w i l l  n o t  b e
t h e r e  i n  t h e  f u t u r e .  W e  d i d n ’ t  k n o w  a  f a r m e r s '  c o a c h
e x i s t e d ,  w e ’ r e  j u s t  g l a d  w e  g o t  R a m  o n b o a r d !

Honest Feedback from Successful Farmers



Ram Savana with Frank Archer
(Landfall Angus)
Case Study: Mercury Interview
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Need Expert Advice?
Book your FREE 15-minute Discovery
Call to check your eligibility for a high
value strategy session. Click here or
scan the QR code to schedule now.

Contact & Follow Us:
Phone: (03) 6778 6756
Email: support@enableag.com.au
Website: www.enableag.com.au

Ram K. Savana
Australia's First Time-Freedom Coach
and Founder of Enable Ag
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https://enableag.com.au/discovery-call/
https://www.facebook.com/EnableAg
https://www.instagram.com/enable_ag/
https://www.linkedin.com/company/enable-ag/

